
CHESHIRE TV BOARD MEETING MINUTES 
Regular Meeting –  April 07, 2020 

Zoom Meeting :  Host – Thomas Travers 
 

BOARD MEMBERS PRESENT:  Joe Bendzinski,   Ken Colby , Andy Hunek, Rob Miliken,  
 Dave Payson, Thomas Travers, Jodi Turner 
 
BOARD MEMBERS ABSENT:   Thomas Cook , Pat Rainey, , Nancy Wilkinson 

CTV MEMBER PRESENT:   Dave Kirkpatrick, Mark Nelson 

OTHERS PRESENT:  None 

Called to order at   5:34 PM 

1.  Review and approval the January  2020 minutes   
   Motion to approve:  on hold 
 

2.  Review and approval the February 2020 minutes   
   Motion to approve:    Jodi Turner, Seconded:  Andy Hunek, passed:  unanimously 
 

3. Nomination of Thomas Travers as  temporary executive chair and Jodi Turner as temporary 
executive vice chair until October 2020  
Motion to approve:    Jodi Turner, Seconded:  Ken Colby , passed:  unanimously 
 

4. Resignation of Nancy Wilkinson, city of Keene appointee,  received April 06, 2020 
 

5. Nomination  Kristina Germano to the Board:  Motion to approve:  Jodi Turner, Seconded:  
Dave Payson passed:  unanimously 
 

6. Review , discussion and approval of the Quarterly financials for the period ending March 31, 
2020.  Discussion:  Several deposits not posted to software accounting system.  Several 
invoices not submitted to accountant for processing.  Recommendation:  tighter review of 
financials. 
 Motion to approve:    Jodi Turner, Seconded:  Andy Hunek, passed:  unanimously 
 

7. CTV operational update while Mark Nelson  was absent due to vacation and covid-19 self-
quarantined in New York state 
a. The station is closed to the public.  Limited on-site staffing.  Staff is wiping equipment 
b. Rick is handling office responsibilities: Deposits, mail, scheduling programs, studio 
c. Dave is recording outside shoots and some studio work 
d. Conan processing video transfers, Mark to follow up of schedule 
e. Joe Bendzinski  is making deposits and verifying payroll 



f. Dave Payson and Jodi Turner conducting weekly CTV meeting with staff 
g. Mark monitoring voice mails and payroll 
h. Discussion of a Production Crew subcommittee 
i. Discussion Rob MIlliken to network office computers.  Most computers already updated 

to Windows 10 
j. Results of the March 11, 2020 physical inventory.  A review of check –out policies and 

adherence to current policies.  Post COVID-19  check-in, check out policies discussed 
k. The Nexus system.  Access AV is no longer an authorized vendor for Nexus.  Mark has 

contacted 3 vendors.  The system may be operational by the May 2020 board meeting 
l. Executive director search placed on hold during the COVID-19 pandemic 
m. Re-affirmed Mark Nelson is the Executive Director of Cheshire TV 
n. Discussion concerning part-timers vs robotics, remote tripod controls, board 

involvement in recording put on hold 
o. Approved high speed computers update.  Joe Bendzinski unable to provide a completion 

date.  He has been unable to obtain parts.  Mark Nelson will obtain bids from 2 local 
companies to build systems.  Joe Bendzinski  to provide a completion date. 

p. Staff participating in the New Tek certification training 
q. Staff request for insurance/eye screening through the City of Keene -  on hold 

 
8. Producer’s Night  previously approved, On hold until further notice 

 
9. New Business:  Review mission Statement and Vision of Cheshire TV 

 
10. Motion to adjourn made at 6:34  PM  by Jodi Turner , seconded by Thomas Travers                .  

Passed unanimously 
 

11. Next meeting to be held May 5th, 2020.  Zoom meeting is to be hosted by Thomas Travers 
 

Respectively Submitted 
 
Thomas Travers 
 
Secretary 
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