Cheshire TV Board of Directors Meeting M nutes
Tuesday, Septenber 5th, 2017

Kay Fox Room Keene Public Library

*

Voting Menbers in attendance: Tom Cook, Chad Nye, Tom Maguire,
Darryl Perry, Steven Johnson, Ed Bryans, |lan Freeman, Ken Col by,
Joe Bendzinski, Darryl Masterson

Non-voting Menbers in attendance: Mark Nel son
Menber s absent:

5:28pm Chairman Cook calls the Board to order.
1.) Approval of August 2017 M nutes

M. Perry *MOVES* to approve the June M nutes, M.
Bendzi nski seconds. Unani nous approval. SO MOVED.

2.) Report from Finance Conmttee
n/ a
3.) Move Update

The studio is currently in operation, though we are waiting
for Spectrumto intsall cable internet for the offices,
which they will do when the main broadcast connections are
i nstal |l ed.

M d-Cctober is the tentative closing date for the nove.
Di scussi on ensues on rent, having noved, whether we are
currently paying rent on two spaces? Al so, what will rent
cost in the new space? The Board al so expresses
appreciation for Gty of Keene's efforts and assi stance.

Al so, sone discussion on |ogistics of broadcasting from an
alternate | ocation while off the air during the nove.

4.) EOC Subcommi ttee Update

M. Nye *MOVES* for M. Johnson to read the recommendati on
of the EOC Subcomm ttee, as contained in the docunentati on.
M . Bendzi nski seconds. Unani nobus. SO MOVED.

"The ECC Subcomm ttee recomends M. Kirkpatrick be
rel eased of his duties as EOC, while receiving pay-as-
severance for the next three nonths to total $6K for a
single year."

M. Johnson *MOVES* for the Board to adopt the
Subcomm ttee's recommendati on, M. Freenman seconds.
Unani nous approval. SO MOVED.



The Board di scusses sone possible alternatives to EOC, such
as conmm ssi oni ng sponsorshi p packages, and utili zing
Mar keti ng and Research departnents at Keene State Coll ege.

Rem nder: Board Menbers to research possible new
applications of EOC activities, marketing and research
strategies, etc, to be presented at Novenber neeting.

5.) New Busi ness

M. Nye announces Keene State Athletics' involvenent with
CTV in content production and broadcasti ng.

Al so, Season 2 of CTV Magazine will begin in Cctober, to
focus on the arts.

M. Perry announces that since there are no candi dates for
the election to the Board, there is no ballot, and will be
no vote.

The Board re-iterates its request for comunication to CTV
menbers, such as a weekly/nonthly email including news and
upcom ng vol unteer opportunities.

Menbers di scuss the availability of officers' seats, as M.
Johnson announces that he will no I onger be able to fulfill
as Secretary. Al officers' seats wll thus be open for

el ection at the QOctober neeting.

6:45pm M. Perry *MOVES* to adjourn for a tour of the new
studi o, M. Freeman seconds. Unani nous approval. SO MOVED.



